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~The End 'qf" Work':
. a futurist's grim 'warning,

Don Noel One change, he suggested, is to
shorten the work week to spread jobs

. among more people. Some German
Sevenyears ago, ' industrieshavecreated a four-dayweek

there were more than Ifor five days' pay in exchange for more
60,000 workers making' flexible scheduling to allow round-the- '
aircraft and missile clock production.
parts in Connecticut; at Shorter working hours could be a
the end of 1996, there plus for our teen-troubled society,
were barely 36,&00, Rifkin says. Parents could spend more'
The Courant reported time with their children - not "q\Jality
Tuesday. ' time" squeezedinto frantic days,but

The picture was time enough for patient, solid rapport
- brightened by a gain in and guidance.. '
'COmputerand data processing jobs Even a shorter workday or week
<fr?m~bout 10,?OOto 18,700,and a won't absorb the surplus job-seekers,
slIg~t In~rease In people making however, Rifkin says. Besides the two
medic~l Instruments and supplies, traditional sectors - public
;accor6lIngto the Connecticut (government) and private (business) -
~echnology Council. he proposes a third sector,. "the civil
" N?netheless, technology jobs - society."
one-siXth of all the state's private sector He means what most of us think of
-employment, paying almost $20,000 a as volunteer work with community and
.year-more than the state's average charitable groups - except that he says

. $.36,800wage -=-~!I:!.~own. '- we'll have to pay for such work to.
I will 1provide people sustenance. If we don't
t get worse, sa~s Jerem"y ,. ~ '~---'- , . "-.u"

Rifkin, author of "The End of Work." : more people will turn to "the outlaw
In thepostindustrial information era, > society," already the fastest-growing
t~e lucky "knowledg~ workers" will do part of ,the.economy. '.
fine, but there won't be enough jobs to We I! either pay a .grOWlI~g~umber '

go around. The proportion of unneeded of Amencans for puttmg their time and
workers will grow. energy into strengthening our

Restoring a vibrant economy by communitie~, or a gr~~g numb~r of
be~er training and education and by , ha~e-nots will make,a lIVIngpreymg on
lunng new companie~ is a vain hope in the hav~s -:- and ~e 11spend more
the Rifkin diagnosis: Technology will . money IncarceratIng as many as we
replace people faster than we can can. .'
invent new ways to use technology. Alt~ough Rifki~ lived.up to h~s

Incredible? A century ago, the third ~eputation ;is a radical thinker, hIS
or more of Americans working on Ideas are ~ar~ to refute.
farms would have been incredulous if Early In his U of H lecture, he
told that American farms in 1997would asked how many in the audience knew
produce a food surplus with only 2 someone who had been "downsized";
percent of the work force. almost every hand went up. How many
, That's the fate that awaits most knew someone who found a new job at
workers today, Rifkin told a University the same or b~tter pay? Only a few
of Hartford audience last week in the hands were raised. .

annual Ellsworth Lecture. We'll have to We all see the handwriting on the
make majorchanges in the waywe . wall;the quest~onis whether wewil~
organize society, he warned, and there summo~ the Witan? courage to design

, isn't muchtime to prepare. alternativesbeforeJoblessness. overwhelms us and makes American

society explosively unworkable.
. Paying large numbers of our

neighbors to work in the civil society ,

won't come cheap. The few who keep
theirjobs and make big bucks in the ,'.

information era, Rifkin proposes, C
shouldn't mind paying for stability,:

Maybe not - when the crisis he
predicts looms larger. Meantime, our
state and national elected leaders are
cutting taxes for the very people whose
affluence could seal Rifkin's proposed
new social contract. .

If you missed the speech, read the
book. If Rifkin is right, we postpone
hard decisions now only at the risk of a
grim future. .
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