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IImagine a Brave New Work World in which unem-
ployment is so rampant that more than a third of

. the adult population of Americans can't find a job
" and millionsof others have stoppedlooking.Anotherthird
, works only part-time, or at temporary or dead-endjohs.

Meanwhile, the numher of those still holding full-time
positions steadily diminishes, their wages depressed be-
cause of the premium placed simply on having a job.

Warnings are starting to come fast and furious about just
such a global dileinma in the not-s<HIistantfuture. For most
Americans who cut their wage-eaming teeth on a tradition-
al 9-t0-5 workday, with base pay and benefits, promotions,
a career path, and a pension at age 65, the prospect of a
world without jobs is frightening.

, . "People need to start thinking about a jobless future,"
insists Stanley Aronowitz, professor of sociology at the City
Universityof New Yorkgraduate center in Manhattan."[ ,

thinkit is urgent.~ ; . '

, Coauthorwith WilliamDiFazioof "fhe Jobless Future:
, Sci-Tech and the Dogma of Work" (University of Minnesota. .
,.:Pfess, $25), Aronowitzsays that in February the Internation-'
t;al Labor Organization repoited worldwide unemployment
f and underemployment to be between 850 million and 1
Itbillion. He attributes rising unemployment to economic
r; stagnation coupled with revolutionary technological change
g that has fostered workplace trends such as downsizing,
0. re-engineering, with part-time jobs, temporary jobs and

job-sharing replacing full-time work: "Allof these trends are
, hitting the global labor market in a very hard way."

In practicallyevery employmentsector in the United
States,the numbersof jobseitherhave.declinedor will

, decline into the next century, according to Aronowitz and
I, other analysts studying the workplace shakedown. "We're
" oin t see the stead and inevitabledeclinein mass labor
. over the next five decades,"co Irms eremy Rifkil~,
I ~t of the Washington-basedl'oundatlonon &onom-
~it Trends, a..!!!!..ill!1horof "The End of Work: I he Ueclme 0
.the Global Labor Force and the Dawn of the Post-Market
Era" (Putnam, 1995, $25).
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In the] 950s, for instance, 33 percent of the U.S. work
force was blue collar. Today, it's down to 17 percent, says
Rifkin, not because those johs went overseas, hut because
they went out of existence. By the year 2025, he says, the
blue collar work force won't exist.

Other job sectors are cndangered as well. "Companies
are elin!!natin~ layer after layer of managemcnt," says
Rifkin. "If you are in wholesale or UIretaIl and vour lobIsn't
already eliminated. it will be. lly the end of the decade, one
out of three American workers will be temps."

. Naysayersattack Rifkin and Aronowitz's jobless premise
by pointing to jobs the private and high-tech sectors are
creating, or suggesting that the U.S. economy wiJIsurely

"People need to start thinking
about a jobless fllture."

-sociologist Stanley Aronowitz
, . ,

adapt to the computer-driven Information Age. "Unemploy~

ment stats went down sli~hllYlast month," counters Rifkinto'SilOWthe flaw in that t 1I1king."Uut It was aUtemp JObs:'
One work sector will survive. The knowledge elite or

information elite, consisting of cngineers, scientists, comput-
er programmers, entertainers, among others, will become
tIle top 20 percent that holds full-timejobs; the bottom 80
percent will stnrggle to get into the knowledge sector and
most will slip into the underclass, creating a two-tiered job
market and a society of have's and have-nol's. , .

"We're rcall seein a fundamental transformation in the
nature of work," says Rifkin. "An It S tIe st- ePt secret
in the country."

Somc experts, such as California business consultant
William Bridges, laud the "de-johbing" of America into a
freelance- and nulsource-hasl'd open markd in which
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people fDld ways to employ themselves. In his new book
"JobShift: How to Prosper in a Workplace Without jobs"
(Addison' Wesley: $22), Bridges predicts: "By the year
2020. . .,wc'lIlookhack on jobs the way people look hack
on the familyfarm: a nice way of life that doesn't meet
today's needs."

Aronowitz doesn't think the worker-as-independent-eon-
tractor scenario answers the question: Whatdo you do with
millions of people whose jobs are no longer necded? "The.
trald that you are an individual and a rolling stone so gct
out there and fend for yourself is unrealistic," he says.

0What is realistic? Rifkin and Aronowitz concur that the
first step toward blunting the cutling edge of the joblcss
future is to reduce the standard work week without
reducing pay. "You have a smaller work force wotking
time-and-a-half to exhaustion while the rest of the work
force is temp, part time or lookin~ for jobs," says Rifkin.
"We need to find a wav to share the work. A 30-hour work
weekcouldhavetremendouspotential." .

Much more controversial is the larger remedy. Rifkin
and Aronowitz both foresee the likelihood of guaranteed
tIIcomes. Aronowitz expects it will take shape similar to the
socialized societies of Sweden, Germany and France, where
a minimum income and standard of living are maintained
via high taxes. Instead of massivewelfare,Rifkinprefers
millions of future unemployed and underemployed Amen-
cans be retrained and paid Rovcrnment-Issued 1I1come
vouchers for hours thev work in the nonprofit sector
rebuilding the infrastructure of society.

Rifkinand Aronowitzknow their proposalsfaceseeming-
ly insurmountable resistance. Political opposition: they
believe,willyield to publicoutrage and pressure as more
peopleare forcedfromtheir jobs;corporationswillrethink
the social contract because a jobless society means a
marketplacewithfewbuyers.

"There is a wa to make it work for everyone,"says
Rifkin. "If we don't aUshare in it . . . we're gomg to ave
,social dlSlI1tegral Ion."


